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Everybody loves Kids, right?

When we launched our CU2030 
campaign in 2007, we invited parents of 
newborn babies to have their kids 
photographed. We then chose ten babies 
and decided to photograph them every 
couple of years and let them 'grow with 
us'. We decided to make these babies our 
prominent mascots and let them grow 
with our project, bridging the gap 
between now and the future, con-
structing for their future, our future. We 
stuck to that plan, but did adjust the plan 
over the years.

The idea of prominent mascots seemed 
nice on paper and in the testing phase, 

but in reality we made some adjustments 
to the original campaign. One exemplary 
feedback we got was: 'You will be done 
by the time these kids are grown up?? 
I will be dead by then'. We now use the 
campaign images of the kids less promi-
nently and usually only in a looking back 
way: 'Remember her? Now she looks like 
this and the area has changed with her'. 

In 2014, we have asked our professional 
photographer to regularly take pictures 
of construction workers. The public 
connects well with 'real' people who are 
constructing things, making things; this 
has positive connotations of progress.

City of Munich
Department of
Urban Planning

In Dialogue about Urban Transformation 
is a joint publication of the City of Munich 
and other member cities of EUROCITIES

We first started our campaign in 2001, 
adjusted it where needed, and in 2013, 
the latest survey showed that 88 percent 
of the public thought the redevelopment 
of the Station Area is positive for Utrecht. 
The city has kept the people on board.

Needless to say maybe, but: do follow us 
on Twitter, YouTube and Facebook! 
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Through the series 'In Dialogue about Urban Transformation' we present urban 
experiences and good practise collected by EUROCITIES working groups (WG). Many 
European cities are faced with the challenges of (rapid) growth and socio-demographic 
change. To achieve and ensure sustainable development, cities focus on inward 
development with densification, energy efficiency, and socially-balanced solutions. The 
ways of reaching these goals vary between the cities. Nevertheless, each example 
provides guidance or inspiration for others to improve dialogue and participation. The 
tools, methods, and approaches we present include outstanding visualisation, 
involvement, co-design, GIS-modelling, and more.

WG Integrated Urban Development  
(Economic Development Forum)
We exchange on integrated and cross-sectoral approaches, 
using peer-exchange to improve day-to-day practice in projects 
and urban development. Our focus on urban transformation 
and densification includes emphasis on participation, dialogue 
and multilevel governance, carbon neutral planning/renewal 
and its social impact, as well as resourcing integrated projects. 
These complex issues often overlap: therefore, we seek 
exchanges with other working groups! 

WG Housing (Social Affairs Forum)
WG Housing gathers representatives from more than a dozen 
cities. Our objective is to raise awareness of the importance of 
housing for social cohesion in European cities by comparison 
of national/local housing policies and development of 
recommendations with regard to: affordable housing, social 
housing and housing of special target groups, mixed-use urban 
developments, housing and social cohesion, rehabilitation of 
existing housing stock, transfer of know-how.

www.eurocities.eu



Utrecht, Centre of the Country Participation and Sustainability 

blessing. We are in contact with the 
public 24/7, and citizens can get an 
answer to their questions at any time of 
day.

Twitter has proven to be an important 
outlet for us to reach the general public 
and local politicians alike. Local politicians 
in Utrecht have a strong presence on 
Twitter, and our presence there is 
essential. With urgent issues on the 
ground, Twitter is a useful way of getting 
a response immediately. This is good 
for our image, and enables us to tackle 
challenges in good time.

Participation
The process of participation with various 
stakeholders in and outside the city is 
becoming more and more important in 
urban development. It’s important to 
find and keep support for our plans. The 
sharing of views and opinions over the 
internet – in real time – is becoming more 
and more common. Another aspect is the 
relatively long period of the project: the 
masterplan was approved in 2003. Until 
2020, we will work and build according to 
this plan. Society isn’t static, of course; 
we actively involve parties in the 
execution of the plans we anticipate for 
the vibrant city.

At the start of the project in 2002, there 
was a referendum. The city could choose 
between two visions: 'vision A' and 
'vision 1'. Some 65 percent of the people 
of Utrecht voted; the masterplan was 
based on the winning vision.

Sustainability
The Utrecht Station Area project is 
divided into two major phases: phase 
one takes place from 2010-2020. Phase 
two is for the period from 2016-2030. 
For phase two we added sustainability 
as a fourth aim in addition to economic 
strengthening, improving the accessibility 
for public transport and cars and bikes 
alike, and the improvement of the social 
quality of the area.

We are currently in the process of 
specifying the sustainability measures. 
One of the main focuses will be reducing 
CO2 emissions and contributing to a 
climate neutral city, for example by 
adding more Aquifer Thermal Energy 
Storages, a sustainable energy system. 
An ATES system uses aquifers (under-
ground water-bearing formations) to store 
heat and cold and the groundwater as a 
heat carrier, to heat and cool apartments, 
offices and shops. A double benefit from 
this system is the degrading of some soil 
pollutions. The high density of the area is 
making us look at using rooftops to add 
green spaces and city agriculture.

will get the largest bicycle parking facility 
in the world, which will house some 
12,500 bicycles. In total, some 33,000 
bikes will have a proper parking spot in 
the Station Area. The west of the tracks 
will house a cinema complex, a hotel and 
the trade fair, which will be redeveloped. 
And last but not least: water will once 
again flow in the Catharijnesingel canal.

How do we keep people on board 
throughout the process?
Despite the strong impact of the project, 
we have managed to keep people on 
board. People may dislike having to bike 
or drive different routes all the time, they 
might resent the fact things take time, 
but the majority of people have a positive 
attitude towards our project. This is the 
case even after ten years of planning and 
building, and another couple of years of 
building ahead. 

Utrecht is now harvesting the first fruits 
of its labour; the new music building was 
opened by HRH King Willem Alexander on 
3 July 2014. Ahead of the royal opening, 
the public was able to try out the new 
building.

The Utrecht Station Area’s communi-
cation towards the general public is all 
published under the CU2030 brand. This 

brand is used for the entire area, whether 
it’s a project carried out by the City of 
Utrecht, the railway company or the 
mall owner. We extensively co-operate 
with the major partners in the area. For 
the public, all the different buildings and 
building sites are clearly part of the same 
large CU2030 project. This involves the 
transferal of budgets, trust and clear 
agreements between the partners from 
the start of the project onwards.

In our communication, we try to have 
a very down-to-earth, no-nonsense 
approach, to inform people about things 
that directly impact on their daily routines. 
By being open, clear and honest, we have 
earned citizens’ credibility. We inform 
people about what they need to know for 
their daily routine first, while 
information on the visions for the future 
is also available, of course. It is only 
after dealing with the most important 
questions, like 'How can I cycle to work 
tomorrow?', that people are open to 
questions such as 'Why do we need to 
change the routes all the time?'.

Over the years, our communication 
efforts have shifted. Among other factors, 
budget cuts have meant we have to be 
very creative to continue to reach the 
public. Internet and social media were a 

A Common Brand: CU2030

Vision of Utrecht Station Area in 2030

Utrecht Station Area construction worker and CU2030 brand used by all partners of the project

Utrecht Station Area: City corridor and central boulevard

Utrecht gets a total makeover
Utrecht is situated in the economic 
centre of the Netherlands, and in the 
transport heart of the Netherlands. The 
city is the shopping hub of the country 
and a cultural hotspot. In the centre of the 
city is the vibrant Station Area, which is 
currently being completely redeveloped.

The construction of a new Station Area in 
Utrecht is needed in order to cope with 
the steadily increasing number of people 
making use of the city centre and the 
growing number of inhabitants. Utrecht 
has grown by 60,000 inhabitants over 
the past ten years, and is now home to 
330,000 inhabitants. 

The Station Area was initially developed in 
the 1960s and 70s. Among other 
measures, a historic canal was replaced 
by a motorway, an entire neighborhood 
was replaced by a mall, and a concert hall 
was constructed. 

At the moment we are building and 
planning in order to adjust some of the 
less successful choices made during the 
last century. And we are strengthening 
some of the other, more successful, 
moves.

The Station Area is located next to the 
historic city centre. No changes are to be 
made to the historic centre, and the new 
Station Area will form a natural extension 
to the unique central district. This will 
effectively bring together the areas to the 
east and west of the railway tracks.

Utrecht Central Station is being replaced 
by a modern public transport terminal, 
where trains, trams and buses will 
meet – in a space large enough to handle 
the growing number of travellers and 
commuters: approximately 100 million by 
2025. Hoog Catharijne shopping centre 
will undergo an extensive modernisation. 
The old music centre is replaced by a 
new music building; five concert halls 
under one roof. Utrecht Central Station Utrecht Station Area structural change (CU2030)


